



Biosecurity Planning for Equestrian Event Organisers
Biosecurity planning has become an essential element in the organising of equestrian events. A Biosecurity Plan describes the actions to be taken to minimise or prevent the movement of diseases and pests on and off a venue and between horses at the venue. 
The biosecurity planning process allows event organisers to recognise potential threats and implement sound management practices to prevent disease spread, which assists in keeping competitors horses healthy.
Each horse event and venue will be different, so it is important to develop your own biosecurity plan to suit the specific requirements of your event and venue.

What is Biosecurity?

Biosecurity is the protection of the economy, the environment, social amenity or human health from the negative impacts associated with pests and diseases.

In other words, it is a set of preventative measures designed to break the cycle of and reduce the spread of, infectious disease and pests. 

Good biosecurity practices (such as hand washing between handling different horses) aim to prevent entry and spread of infectious diseases and pests (like equine influenza or cattle ticks) that have the potential to be carried to an event by people, animals, vehicles, tack or other equipment.
Developing a Biosecurity Plan
Below is a guide of what may be included in a Biosecurity Plan for equestrian events. It is not exhaustive and individual plans should be developed to suit your event and venue. Remember this is YOUR Biosecurity Plan and you will need to add or remove details to suit your venue and event.
1. Emergency Contact List
Complete an emergency contact list and ensure all staff and/or volunteers have a copy. (see Appendix 1)

Ensure you have a way of making emergency calls (check for mobile phone coverage and keep phones fully charged).

2. Person in Charge

Allocate a single person to be in charge and ultimately be in control of the site. For example, this person may need to manage a horse being isolated, liaise with the vet or Biosecurity Queensland or to notify participants if horse movement has to be stopped (stock standstill). 

3. Disciplinary Powers

Check with your club or organisation as to what disciplinary powers can be enacted against club members and event participants who fail to comply with event organisers requests.

4. Venue Map

Prepare a venue site map. 
Show the layout of:

Isolation area/s

Competition areas

Warm up areas

Stables (numbered)

Spectator areas
Toilets
Food/eating areas

Entry and exit points (have single entry/exit for horses and horse vehicles)
Traffic flow

Parking areas (separate areas for horse floats/transporters and spectators cars)

Water courses

Water access points

Roads and laneways

Buildings

Fences (include type of fencing, ensure fences are adequate)

Boundaries

Waste disposal site

5. Biosecurity Rules

· Do not allow sick horses to enter an event. This is difficult to police and strongly relies on horse owners not bringing sick horses. Communicate to competitors that sick horses will not be allowed onto the venue and will be sent home.

· Participants must immediately report any suspicion of illness in any horse to organisers or officials 

· Allocate event or venue volunteers/staff to watch floats arrive and wander throughout the venue while horses are unloaded. Ensure there are no obvious signs of illness and that floats, horses and gear are clean.

· Limit contact between spectators and horses.

· Do not provide communal water troughs and advise participants that they must bring their own food and water containers.
· Participants should have their own tack/gear per horse and should not share equipment between horses

· Provide adequate hand washing facilities (antiseptic gel or wipes are easy)

· Stewards or officials need to practice good hygiene between handling horses. Clean hands with antiseptic gel, wipes or soap and water

· Dogs are not permitted on the venue unless they are involved in a competition or event. Alternatively you can elect to allow dogs onto the venue as long as they are on a lead at all times. 

· Participants must obey directions given by event organisers or officials

· In the event of  an emergency situation, all participants will remain at the venue until cleared to leave by event organisers

· In the event of  horse movement restrictions, each participant will be responsible for the care, maintenance and cost of their horse including feeding and watering  

5. Maintain Records

Ensure event records are maintained. This should include:

· Name of horse

· Identification of horse/s (microchip, brand, description etc.)

· PIC (Property Identification Code) and address where horse has come from

· Name of competitor

· Contact number of competitor 
· PIC and address where horse will be after the event

Records should be kept for a minimum of six months.

6. Know what horses are on the grounds
It is important to know what horses are present on the grounds at any given time during the event. This can be easy for day events, however becomes more complex with events spanning several days. There then becomes the problem of people staying on the grounds overnight, those coming to the venue for some days of the event or coming every day of the event. 

Ideally there should be ONE entry and exit point. Horses can be checked in and out of the venue. One way to encourage checking in is to have a Horse Health Declaration form that needs to be handed in on arrival. This covers two aspects:
· provides a declaration made by the horse owner/handler that the horse has shown no signs of illness in the 3 days before the event

· provides a formal notification that the horses listed on the Declaration are on the grounds

On leaving the grounds, horses can be ticked off a spreadsheet or the time they left written on the Horse Health Declaration.

7. Event Veterinarian

Allocate a vet for the event and decide whether they will be present for some of the event, the entire event, or if they will be on call. Ensure they will be available at any time during your event should you require veterinary assistance.

8. Designated Isolation Area

An isolation area for sick horses, such as a stable or temporary yard away from other horses, needs to be designated. Ideally there should be a minimum of 20m distance between the isolation area and other horses.  If this is not possible, boarding up grills between stables to stop any contact between the isolated horse and others may be an adequate but less than ideal option.
The area should have running water, electricity and heavy machinery should be able to access it. Ensure the area is demarcated by hazard tape or fencing with signage to keep all but essential people out.    
9. Manure control

Place bins or containers around the stables for manure. Encourage people to use one bin to dispose of manure as this will make tracing easier if a disease outbreak occurs. 
10. Pest Control

Consider insect and vermin control programs as they can harbour and spread disease.

Hendra Virus Considerations

If the venue is in an area where flying foxes are present, special precautions should be taken.
Advise participants place feed and water under cover and do not leave food that may be attractive to flying foxes (molasses, apples, bananas etc) out on the ground.

Identify trees that may be attractive to flying foxes and manage the risk (see Queensland Horse Council website for further information www.qldhorsecouncil.com 

Even if you do not have flying foxes in your area, it is possible for participants to bring horses that are incubating Hendra virus and showing no clinical signs to your venue. Therefore you need to be familiar with the disease. 

Know What to Look For

Further information about notifiable diseases in Queensland can be found at:

www.dpi.qld.gov.au
www.qldhorsecouncil.com
What to Have on Hand

Adequate hand sanitiser (antiseptic gel, wipes or soap)
Personal Protective Equipment (gloves, overalls, boots, P2 masks, safety glasses)
Decontamination equipment (buckets, spray bottles, scrubbing brush foot bath – kitty litter tray works well, disinfectant)

Paper hand towels

Heavy duty garbage bags

Biohazard waste bags

Large tarpaulin 

Ensure staff/volunteers are trained in the use of PPE
Hazard tape

Star Pickets or panel fencing

Rolls of hessian

Microchip scanner
Public address system

Human first aid kit

Develop a Biosecurity Contingency Plan


COMMUNICATE THE PLAN
Emergency Contact List

	Organisation      
	Phone Number
	Mobile Number
	Comments

	Emergency Disease Watch Hotline
	1800 675 888
	
	

	Biosecurity Queensland
	13 25 23
	
	

	Person in charge
	
	
	

	Second in Charge
	
	
	

	Event Veterinarian
	
	
	

	Local Veterinarian 1
	
	
	

	Local Veterinarian 2
	
	
	

	Body Disposal Company
	
	
	

	Local police
	
	
	


Venue owner/Manager
Neighbours with horses

Local medical practitioner

Feed merchant


